ILLUMINATE MINDS TRUST STRATEGIC DEVELOPMENT PLAN 2021-2024

NUMBER | STRATEGIC SUCCESS CRITERIA ACTION RAG PROGRESS TO DATE
OBIJECTIVE RATING

1. To develop the The “Seven Cs” will be embedded in | Train staff in coaching Capacity has increased through school to
Trust to a our cross-school working practices | methodology. school support mechanisms and cross-

community of 5-8
schools.

Capacity
Collaboration
Coaching
Central Systems
Community
Curriculum
Cultural Capital

Establish coaching groups and
the use of IRIS in further
developing sharing good
practice discussions and peer
support mechanisms.

Focus groups established to
formalise cross-school
collaboration in developing
new initiatives.

Review and revise the
curriculum model to deliver
the Trust vision.

Develop system consistency
across the Trust.

Develop roles in the Central
Team to provide support and
training in order to increase
Trust and school capacity.

Introduce a Trust annual CPD
schedule combining
statutory/ focused training
and promoting succession
planning through career
pathways.

Trust roles, increased collaboration
through Focus Groups and middle leader
joint working.

Two senior leaders are now accredited
executive coaches and four staff have
completed the Olevi Facilitator
Programme — coaching approach to
improved quality of teaching courses
being introduced from Term 5 22/23.
Systems are now Trust-wide due to Trust
rather than school policies and joint
purchasing of assessment and recording
tools.

A new curriculum has been introduced
from September 2022 across both
schools.

Cultural capital is now a mechanism
embedded in the curriculum offer
through Pupil Passports launched from
September 2022.

Trust CPD Schedule in place.

Systems across the Trust are now fully in
place and consistency is observed in
approaches to teaching and learning and
assessment as well as approaches to
behaviour and relationships.
Conversations now taking place re
potential merger opportunity which
would bring together the two central



















The Trust Governance structure is
reviewed to clarify roles and
accountabilities and ensure support
is strategic rather than operational.

Revise the governance
structure.

Introduce consistent and
more effective agenda
framework for Trust and LAC
Meetings.

Streamline reporting
mechanisms to increase
governance familiarity and
confidence.

Review the scheme of
delegation.

New Governance Handbook in place.
Governance structure revised to ensure
separation of tiers of governance and
compliance with Academies Handbook.
Roles and responsibilities of governors
are identified.

Training undertaken for all Local
Governors and Trustees (June and
September 2022).

Data dashboard proposed (October
2022).

KPIs proposed (October 2022).

New Scheme of Delegation (May 2022)
KPI dashboard approved and in
operation (January 2023)

Data dashboard approved and in
operation (January 2023)

New Governance Professional in place —
timely minutes from LAC meetings to
Trust Board improving lines of
communication (January 2023).

New trustees and governors are in
place and recruited based on our
skills audit.

Recruit new Local Governors
and Trustees.

Undertake a Skills Audit and
follow up process within 18
months.

Skills audit completed (October 2021).
New Trustees and Local Governors
recruited.

To create an
educational offer
which promotes
“Excellence Every
Day” for every

pupil.

There is a clear methodology for
School Improvement that ensures
that all schools deliver a holistic
curriculum which is high quality and
bespoke to the unique
characteristics of each school but

Develop a Teaching and
Learning Philosophy.

Ensure staff are supported to
embrace the pedagogical
approach of the Trust and this

School Improvement Model is being
developed and is making positive impact
but needs to now be articulated as a
Trust document.

The Trust has developed and embedded
a Teaching and Learning Philosophy




avoids development in isolation and
results in strong progress for every

pupil.

is included in all induction
processes.

Commission external advisors
to provide appropriate

support and challenge.

Embed daily learning walks.

(April 2022) which has resulted in pupils
being more actively engaged in their
learning as evidenced through daily
learning walks, cross-Trust reviews and
external advisor visits and feedback.
Daily learning walks are now embedded
and enhanced by team teaching and
modelling as part of on going staff
development (December 2022)

New advisors engaged to undertake
specific work around equality and
diversity (January 2023)

Streamlined approach to CPD through
BlueSky being developed as a one-stop
shop platform for learning and recording
of CPD (January 2023)

The vision of the Trust into the day
to day operations of each school is
embedded ensuring all pupils are
ready for the next stage on their
own personal journey.

Ensure school values are
embedded in practice and
promoted in all classrooms.

Targets set for pupils and
cohorts are aspirational and
stretching — “Excellence Every
Day” becomes a reality.

The vision of the Trust is intrinsically
linked to the individual values of each
school and well understood by all staff
and pupils.

Visual evidence of the values seen in
both schools.

Introduction of Wraps has had huge
impact.

All of our schools are judged to be
at least Good under any current
inspection framework and are on
the journey to Outstanding.

Develop a new SEF proforma
for consistency.

Develop and utilise a data
dashboard and KPI dashboard
for both reporting and
focused attention.

Both schools had previous Good
inspection judgements.

Current self-evaluation indicates this has
been maintained with some
oimprovements at Pelham and some risk
factors which have now been addressed
at Fairford.

Pelham is likely at this stage to be judged
Good through self-assessment


































